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1 ALIMENTARE CU GAZE NATURALE COMUNA ȘAGU, LOC. ȘAGU ȘI 
CRUCENI

741 
days

02-01-2023 30-10-2026 08-03-2023 06-01-2027 31%

2 Repere Principare / Milestone 741 day02-01-2023 30-10-2026 08-03-2023 06-01-2027 100%

3 Semnare contract (nr. 1140 / 08.03.2023) 0 days 05-01-2023 05-01-2023 08-03-2023 08-03-2023 100%

4 Constituire garantie de buna executie 0 days 06-01-2023 06-01-2023 14-03-2023 14-03-2023 100%

5 Obtinere aprobare finantare proiect 262 day09-03-2023 08-03-2024 15-05-2023 14-05-2024 100% Beneficiar

6 Ordin de incepere - servicii proiectare 0 days 06-01-2023 06-01-2023 14-03-2023 14-03-2023 100% Client

7 Predare / Preluare amplasament (03.06.2024) 5 days 09-04-2024 15-04-2024 03-06-2024 07-06-2024 100% Client,Constructor

8 Ordin de incepere lucrari de constructii (7.06.2024) 0 days 08-04-2024 08-04-2024 07-06-2024 07-06-2024 100% Client

9 Finalizare Executie Proiect (06.01.2027) 0 days 30-10-2026 30-10-2026 06-01-2027 06-01-2027 0% Constructor

10 ETAPA I 43 days09-01-2023 08-03-2023 15-03-2023 12-05-2023 100%

11 Elaborarea documentatie DTAC 22 days09-01-2023 07-02-2023 15-03-2023 13-04-2023 100% Proiectant

12 Obtinerea avizelor, acordurilor si autorizatiilor 21 days08-02-2023 08-03-2023 14-04-2023 12-05-2023 100% Proiectant

13 ETAPA II 6 days 11-03-2024 08-04-2024 15-05-2024 12-06-2024 100%

14 Proiect tehnic si Detalii de executie 21 days11-03-2024 08-04-2024 15-05-2024 12-06-2024 100% Proiectant

15 ETAPA III 496 day09-04-2024 30-10-2026 06-06-2024 06-01-2027 27%

16 Organizare de Santier 491 day16-04-2024 30-10-2026 06-06-2024 01-01-2027 23%

17 Lucrari de constructii si instalatii aferente organizarii de santier. () 20 days16-04-2024 13-05-2024 06-06-2024 03-07-2024 100% Constructor

18 Lucrari conexe organizarii santierului. 350 day31-05-2024 30-10-2026 04-07-2024 01-01-2027 19% Constructor

19 Amenajarea terenului 350 day30-10-2024 30-10-2026 30-10-2024 24-12-2026 15%

20 Amenajari pentru protectia mediului şi aducerea terenului la starea iniţială 350 
days

30-10-2024 30-10-2026 30-10-2024 24-12-2026 15% Constructor

21 Constructii si instalatii 496 day09-04-2024 30-10-2026 07-06-2024 06-01-2027 30%

22 Constructii si instalatii retea distributie gaze naturale 493 day09-04-2024 27-10-2026 07-06-2024 05-01-2027 33% Constructor

23 Rețea inteligenta de distribuție gaze naturale-(include conducte, 
armături de închidere, branșamente, firide echipate cu regulatoare,
armături de închidere, contoare inteligente de măsurare a 
consumului de gaze naturale)

493 
days

09-04-2024 27-10-2026 07-06-2024 05-01-2027 50%

24 Aprovizionare materiale / echipamente 100 day09-04-2024 26-08-2024 13-06-2024 30-10-2024 100% Constructor

25 Montaj fir conducta, incl. nisip, rasuflatori (+rob. Int) si Montaj 
bransamente, firide, reg., cont. intel.

473 
days

07-05-2024 27-10-2026 07-06-2024 05-01-2027 46% Constructor

26 Lucrari de executie si montaj - Echipa Cruceni (retea distr. 
9925 m si brans. 423 buc)

264 
days

07-05-2024 08-09-2025 07-06-2024 07-07-2025 86%

27 Executie Lucrari - retea 894 m (7.06.2024) 22 days07-05-2024 05-06-2024 07-06-2024 04-07-2024 100% Echipa Cruceni

28 Executie Lucrari - retea 894 m 22 days06-06-2024 05-07-2024 04-07-2024 02-08-2024 100% Echipa Cruceni

29 Executie Lucrari - retea 894 m si bransamente 38 buc 22 days08-07-2024 06-08-2024 02-08-2024 02-09-2024 100% Echipa Cruceni

30 Executie Lucrari - retea 873 m si bransamente 38 buc 22 days07-08-2024 05-09-2024 03-09-2024 30-09-2024 100% Echipa Cruceni

31 Executie Lucrari - retea 885 m si bransamente 38 buc 22 days06-09-2024 07-10-2024 01-10-2024 30-10-2024 100% Echipa Cruceni

32 Executie Lucrari - retea 894 m si bransamente 38 buc 22 days08-10-2024 06-11-2024 01-11-2024 29-11-2024 100% Echipa Cruceni

33 Executie Lucrari - retea 894 m si bransamente 38 buc 22 days07-11-2024 07-04-2025 01-12-2024 27-12-2024 100% Echipa Cruceni

34 Executie Lucrari - retea 894 m si bransamente 38 buc 22 days08-04-2025 07-05-2025 30-12-2024 27-01-2025 100% Echipa Cruceni
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35 Executie Lucrari - retea 894 m si bransamente 38 buc 22 days08-05-2025 06-06-2025 30-12-2024 31-01-2025 100% Echipa Cruceni

36 Sistare Executie Lucrari (01.02.2025 - 07.04.2025) 46 daysNA NA 03-02-2025 07-04-2025 100% Echipa Cruceni

37 Executie Lucrari - retea 1081 m si bransamente 84 buc 22 days09-06-2025 08-07-2025 07-04-2025 06-05-2025 100% Echipa Cruceni

38 Executie Lucrari - retea 1081 m si bransamente 82 buc 22 days09-07-2025 07-08-2025 07-05-2025 05-06-2025 9% Echipa Cruceni

39 Executie Lucrari  - retea 1081 m si bransamente 81 buc 22 days08-08-2025 08-09-2025 06-06-2025 07-07-2025 0% Echipa Cruceni

40 Lucrari de executie si montaj - Echipa Sagu (retea distr. 16890 
m si brans. 719 buc)

473 
days

07-05-2024 27-10-2026 07-06-2024 05-01-2027 27%

41 Executie Lucrari - retea 894 m (7.06.2024) 22 days07-05-2024 05-06-2024 07-06-2024 08-07-2024 100% Echipa Sagu

42 Executie Lucrari - retea 894 m si bransamente 49 buc 22 days06-06-2024 05-07-2024 09-07-2024 07-08-2024 100% Echipa Sagu

43 Executie Lucrari - retea 894 m si bransamente 48 buc 22 days08-07-2024 06-08-2024 08-08-2024 06-09-2024 100% Echipa Sagu

44 Intrerupere lucrari, se revenie dupa terminarea lucrarilor din 
Cruceni

150 
days

01-04-2026 27-10-2026 02-01-2025 07-07-2025 68% Echipa Sagu

45 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days07-08-2024 05-09-2024 08-07-2025 06-08-2025 0% Echipa Cruceni

46 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days06-09-2024 07-10-2024 07-08-2025 05-09-2025 0% Echipa Cruceni

47 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days08-10-2024 06-11-2024 08-09-2025 07-10-2025 0% Echipa Cruceni

48 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days07-11-2024 07-04-2025 08-10-2025 06-11-2025 0% Echipa Cruceni

49 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days08-04-2025 07-05-2025 07-11-2025 05-12-2025 0% Echipa Cruceni

50 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days08-05-2025 06-06-2025 08-12-2025 06-01-2026 0% Echipa Cruceni

51 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days09-06-2025 08-07-2025 07-01-2026 05-02-2026 0% Echipa Cruceni

52 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days09-07-2025 07-08-2025 06-02-2026 06-03-2026 0% Echipa Cruceni

53 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days08-08-2025 08-09-2025 09-03-2026 07-04-2026 0% Echipa Cruceni

54 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days09-09-2025 08-10-2025 08-04-2026 07-05-2026 0% Echipa Cruceni

55 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days09-10-2025 07-11-2025 08-05-2026 05-06-2026 0% Echipa Cruceni

56 Executie Lucrari - retea 894 m si bransamente 35 buc 22 daysNA NA 08-06-2026 07-07-2026 0% Echipa Cruceni

57 Executie Lucrari - retea 894 m si bransamente 35 buc 22 daysNA NA 08-07-2026 06-08-2026 0% Echipa Cruceni

58 Executie Lucrari - retea 894 m si bransamente 35 buc 22 daysNA NA 07-08-2026 04-09-2026 0% Echipa Cruceni

59 Executie Lucrari - retea 894 m si bransamente 35 buc 22 daysNA NA 07-09-2026 06-10-2026 0% Echipa Cruceni

60 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days10-11-2025 09-12-2025 07-10-2026 05-11-2026 0% Echipa Cruceni

61 Executie Lucrari - retea 894 m si bransamente 35 buc 22 days10-12-2025 08-01-2026 06-11-2026 04-12-2026 0% Echipa Cruceni

62 Executie Lucrari - retea 460 m si bransamente 27 buc 22 days09-01-2026 09-02-2026 07-12-2026 05-01-2027 0% Echipa Cruceni

63 Montaj utilaje, echipamente tehnologice si funcționale (4.2) 400 day09-04-2024 18-06-2026 07-08-2025 10-11-2026 0%

64 Aprovizonare echipamente 100 day09-04-2024 26-08-2024 07-08-2025 24-12-2025 0% Constructor

65  Constructie SRM 91 days20-08-2024 23-04-2025 24-11-2025 16-04-2026 0%

66  Terasamente, fundatii, imprejmuire 60 days20-08-2024 11-11-2024 24-11-2025 13-02-2026 0% Constructor

67  Montare cofret panouri electrice si centrala termica 2 days 12-11-2024 13-11-2024 02-03-2026 06-03-2026 0% Constructor

68  Fabricare skiduri SRM 43 days03-09-2024 31-10-2024 05-01-2026 27-02-2026 0% Constructor

69  Teste de acceptare in fabrica a skidurilor de reglare-masurare 3 days 01-11-2024 05-11-2024 02-03-2026 04-03-2026 0% Constructor

70  Montarea instalatiilor tehnologice in santier 15 days08-10-2024 28-10-2024 12-01-2026 30-01-2026 0% Constructor

71  Montare cofret instalatii tehnologice 2 days 12-11-2024 13-11-2024 16-02-2026 17-02-2026 0% Constructor

72  Executie instalatii electrice in santier 25 days12-11-2024 15-04-2025 05-03-2026 08-04-2026 0% Constructor

73  Fabricare tablou de automatizare 22 days21-08-2024 19-09-2024 25-11-2025 24-12-2025 0% Constructor
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74  Teste de acceptare in fabrica a tabloului de automatizare 1 day 20-09-2024 20-09-2024 25-12-2025 25-12-2025 0% Constructor

75  Executie instalatii de automatizare in santier - montare tablou 
automatizare - montare instrumentatie - montare cabluri

2 days 14-11-2024 15-11-2024 18-02-2026 19-02-2026 0% Constructor

76  Sistem antiefractie 5 days 18-11-2024 22-11-2024 20-02-2026 26-02-2026 0% Constructor

77  Sistem detectie incendiu 5 days 25-11-2024 29-11-2024 27-02-2026 05-03-2026 0% Constructor

78  Testarea instalatiei tehnologice in santier 5 days 16-04-2025 22-04-2025 09-04-2026 15-04-2026 0% Constructor

79  Punere in functiune a instalatiei tehnologice 1 day 23-04-2025 23-04-2025 16-04-2026 16-04-2026 0% Constructor

80    Executia Conductei de racord - 4.9 km DN150 182 day09-06-2025 18-06-2026 02-03-2026 10-11-2026 0%

81  Transport tevi pe culoarul racordului 30 days09-06-2025 18-07-2025 02-03-2026 10-04-2026 0% Constructor

82  Montare conducta prin sudare 60 days21-07-2025 10-10-2025 13-04-2026 03-07-2026 0% Constructor

83  Control nedistructiv al sudurilor 60 days21-07-2025 10-10-2025 13-04-2026 03-07-2026 0% Constructor

84  Izolatii locale la suduri (anticorozive si mecanice) 60 days04-08-2025 24-10-2025 27-04-2026 17-07-2026 0% Constructor

85  Verificarea calitatii izolatiei 30 days15-09-2025 24-10-2025 08-06-2026 17-07-2026 0% Constructor

86  Saparea santului pentru racord 45 days15-09-2025 14-11-2025 08-06-2026 07-08-2026 0% Constructor

87  Lansarea conductei 45 days17-11-2025 19-05-2026 10-08-2026 09-10-2026 0% Constructor

88  Probe de presiune 20 days20-05-2026 16-06-2026 12-10-2026 06-11-2026 0% Constructor

89  Cuplari 2 days 17-06-2026 18-06-2026 09-11-2026 10-11-2026 0% Constructor

90 Intocmire cartea constructiei 495 day09-04-2024 29-10-2026 12-02-2025 05-01-2027 13% Constructor

91 Recepţia la term. Lucrarilor (06.01.2027) 1 day 30-10-2026 30-10-2026 06-01-2027 06-01-2027 0% Constructor

92 ETAPA IV 495 day10-04-2024 30-10-2026 13-02-2025 06-01-2027 12%

93 Asistenta tehnica din partea proiectantului pe perioada de execuție a 
lucrarilor

495 
days

10-04-2024 30-10-2026 13-02-2025 06-01-2027 12% Proiectant
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